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Capacity Builders Improving Reach Training Programme

Basic Business Planning and Management Committee Skills

Date: Wednesday 14th July 2010.      Starting time:  9.30am – 4pm:  Location:  Plymouth Guild 
Trainer: Michael White: Exeter CVS 
Course outline:

Basic Business Planning – Morning Session
· Introduction to the terms and the tools used in business planning
· A dictionary of the five most important abbreviations of financial terms ..........understanding the language
· The charity heart and the business head.  Why business principles and practices are important
· Deciding what to put into your business plan
· How to go about preparing a business plan
· How to measure financial performance and why this is important
· Being special, how to promote your organisation and best explain what you do
· Getting grants
· Earning money and sustainability
· The various types of organisational structures within the voluntary and community sector
 

Running a Management Committee – Afternoon Session
· The purpose of meeting as a committee
· Creating an agenda and circulating papers
· What are conflicts of interest and how to deal with them
· Confidentiality
· Effective meeting hints
· Dealing with bad or really boring meetings
· The role of the Management Committee
· What is meant by strategy and policy
· The essential role of the chair
· Recruiting new committee members, keeping them up to date and eventually moving them on 
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